. Clifton Park Trustees
Annual Retreat Meeting
December 8, 2018

Present: Coleman, Fraser, Frost, Meany and Graves

Joseph Kerrigan submitted his resignation by letter to the remaining 4 Trustees on November 30, 2018.
Ryan Meany will assume the presidency of the Clifton Park Trustees for a 2 year term effective
December 8, 2018.

Minutes: Minutes from the meeting October 5, 2018 were approved with corrections and will be
posted on the website.

Legal Update: CPT discussed the 2018 lawsuit.

Financials: Cash flow and currents balances for the period ending November 30, 2108 were
reviewed. No major issues were discussed.

Maintenance and Projects:
Proposed 2019 project options are as follows:

Crack fill and sealcoat Beach Rd

New grills - old one's will be inspected and CPT will get the amount needed based on the
recommendation of the maintenance supervisor

Paint the women's restroom in the spring
CPT discussed the boardwalk and different options for repair or placement

Fans for the outdoor patio at the beach house - CPT will contact the electrician for cost estimate
for this project

CPT will have the retaining wall at the bend in Beach Rd by the tennis courts inspected
A new lost and found box will be built or replaced
CPT agreed to advice Yardmaster to not place weed killer on the grass for the 2019 season

CPT will research into putting low voltage lighting going up the beach steps and along the path
at the top

CPT will have the roof of the beach house inspected

Administration:

Final changes to the 2019 rules will be discussed with the Clifton Club leadership and CPT.
Those rule changes will be communicated to the park, club, and lagoon by way of the March 1
letter and the Clifton Club who will relay this information to its members.

CPT will continue their contribution to the Lagoon Trustees for the Lakewood Fire Department
boat which is docked in the lagoon.

CPT will meet with the guards in March. CPT had a discussion on the need for a possible
guard/project manager for the beach. CPT will meet with the guards on March 8, 2019.



Relationships:

CPT would like to discuss the addition of a park resident to sit on the Clifton Club Board . An
advisory committee for recommendations for future Trustee candidates will be formed. CPT will
advise the park residents of Kerrigan's resignation. CPT would like to see the resurgence of
CBIA or some other group to promote neighborhood social and fund raising functions.

Dates for the following for 2019:
Beach clean-up - date undetermined
Beach clean-up rain date -

Town hall meeting - May 15, 7:00 pm

CPT will hold the date for a sleep over at the beach for August, 24. A volunteer will be needed to
organize this.

2019 Budget:
Meany will send out a draft of the 2019 budget for review.

Next Meeting:
Friday Feb.8, 2019 7:00an CYC



