CLIFTON PARK TRUSTEES MINUTES September 29, 2023

Present: Coleman, Fraser, Seibert, and Meany.

Minutes: Minutes from August 23, 2023, were reviewed and approved with edits and will be
posted on the Trustee web site.

The maintenance supervisor not present at the meeting today.

Financials: No material issues were noted in the YTD financials. Both income collections and
expenditures are consistent with plan and budget.

Legal Update: A 30-day extension was granted to the Plaintiff by the court. The Trustees expect
the next filing to be delivered before Thanksgiving.

Maintenance: Trustee Coleman will continue to drive resolution of the weeding issue with the
landscaping contractor.

After reviewing several Tennis Court reconstruction bids from contractors and reviewing sites of
their completed work, the Trustees selected a contractor for the award. Trustee Coleman will
notify bidders and arrange an early Spring construction plan with the chosen contractor. There
will be 2 pickle ball courts painted on of the tennis courts.

There has been additional vandalism of the speed bumps on the new road surface. Trustees to
investigate source.

Trustees are investigating an ailing tree near the Tennis Courts. Trustee Fraser will coordinate
with the Lagoons leadership to coordinate on any removal action, if necessary.

Tennis Court Usage: Trustees are evaluating the impact of lessons on overall court availability.
Trustee Meany will research use and identify potential rules changes, if necessary, for the 2024
Season to the Trustee at the next meeting.

Reservation System: No new update as of this meeting

Trustee Selection — The Trustee screening/nomination committee has 6 candidates and will
proceed with interviews in the coming weeks.

Next meeting: The next in-person meeting will the December 2023 Planning Retreat; the final
date will be set in the coming weeks.

The Trustees expect one or more live meetings with the Trustee Identification committee as they
complete their work,
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