CLIFTON PARK TRUSTEES MINUTES August 25, 2023

Present: Coleman, Fraser, Seibert, Meany, and Graves.

Minutes: Minutes from July 28, 2023, were reviewed and approved with edits and will be
posted on the Trustee web site.

The Maintenance Supervisor was not present and was excused from attending the meeting today.

Financials: No material issues were noted in the YTD financials. Both income collections and
expenditures are consistent with plan and budget.

Legal Update: The Trustees have completed the discovery requests though their attorneys
related to the 2018 lawsuit in Probate court.

Maintenance: Trustee Coleman will contact landscaping contractor to inform them that the
weeding that was included in the 2023 contract is not being completed in the flower beds by the
beach house, circle at the point and the garden by the corral. The Trustees will seek a credit for
the time period that this service was not being done this year to current date.

Trustee Meany will research receiving a second quote to have the tennis courts resurfaced and/pr
overhauled. CPT currently has one estimate with various options under consideration to
completely repair the courts. The Secretary will investigate getting the files currently in the
pump house scanned to the cloud. Contractor Nielsen will report back to CPT on cost proposals
to replace the north doors of the beach house, replace the railing tops on the deck, and the
replacement of the roof of the paddle ball gazebo. CPT is considering replacing the folding
chairs in the beach house with padded vinyl type seats instead of cloth. The Secretary will order
one chair to inspect the quality and color.

Reservation System: No new update as of this meeting

Trustee Selection — The Trustee screening/nomination committee has 6 candidates and will
proceed with interviews in the coming weeks.

CBSC- Marcello Mellino joined the meeting at 8 am to give the Trustees a report of the social
functions that this group has planned for the remainder of the beach season. A plan to have 2
park residents with extensive Clifton Park historical knowledge give a talk at the beach was
discussed. Mellino discussed the possibility of combining the members of the current CBIA with
the Clifton Beach Social Club. CPT thanked him for attending and the meeting was adjourned.

Next meeting: Friday, September 29, 2023, at the beach.



