. Clifton Park Trustees
Annual Retreat Meeting
December 21, 2023

Present: Trustees Coleman, Fraser, Meany, Seibert, and Secretary/Treasurer Graves

Peggy McCaffrey was welcomed to the meeting as the new Trustee replacing Rob Frost
who resigned as a Trustee in the summer of 2023.

Minutes: Minutes from the most recent formal Trustee meeting held on September 29,
2023, were reviewed, and approved and they will be posted on the website.

Financial Review: The current YTD income statement and current balance sheet for
the period ending December 21, 2023, were reviewed. Annual results were as
expected, and no major issues were identified from the current fiscal year or the
transition to the new year.

Some minor balance sheet misclassifications were identified by the Trustees from pre-
2005 transactions that were resulted from the automated 2023 conversion from
QuickBooks Desktop to QuickBooks (cloud-based): Trustee Seibert will make the
correcting transactions and will consult with CPT’s CPA’s.

Maintenance and Projects:

A series of ongoing and potentially planned major maintenance projects and needs
were reviewed and discussed. At the conclusion of this analysis and prioritization, the
proposed 2024 projects will be planned as follows:

e The Lagoon River front bulkhead quote from Shoreline Contractors was reviewed.
CPT discussed a target launch date for the end of 2024. There was extensive
discussion of a potential multiphase version and spreading the construction out over
3 to 4 years due to the extensive cost of this proposed project; CPT has not made
any formal commitment to construction and will not do so without additional analysis.
CPT has plans to discuss this with the Lagoon Trustees in the spring.

e \Women’s Restroom: Repairs to the women'’s faucets will be completed when the
plumber turns on the water in the spring.

e Tennis courts: A complete rebuild and resurface has been contracted and will begin
in the early spring. The Trustees selection among multiple bidders and proposals
was made after significant review and site visits of the contractor’s prior work in the
Fall of 2023.

e Boardwalk and Electrical: CPT discussed several possible scenarios to upgrade the
existing boardwalk. An electrical design will need to be done prior to any work. Doing
replacement boards of the boardwalk in sections was discussed along with a more
permanent curb design.



Picnic Table Reservation System: Trustee Meany will report back to the remaining

Trustees after meeting with a local IT design technician. Plans to have this up and

running in March are the Trustees goal.

Long term Beach Maintenance Plan: Trustee Meany is drafting a new 5 -10-year
major project plan for CPT review.

Legal Update: CPT discussed pending matters pertaining to the current case.

Administration:
The following administrative matters were discussed and decided:

No changes will be made to the current Beach rules for the 2024 season.

Tennis Lessons: CPT will ask for an annual contribution from the club member who
provides group tennis lessons at the beach. Any private lesson court reservations
must be made in the members’ name and CPT will request a contribution from these
as well. This contribution will be used to support court maintenance.

Dog scarves will continue to be used by Park residents for the 2024 Beach season.
50 scarves will be ordered by the secretary and distributed after April 15 by the
guards.

Maintenance supervisor and guard staff will remain unchanged for 2024.

The Secretary will communicate with the landscaping provider to ensure that the
wedding is completed throughout the beach season.

Key Beach Dates for 2024 were discussed. The Secretary will correspond with the
Clifton Beach Social Club to ask if they will assume the role of planning and running the
Beach Camp out and Beach Cleanup for 2024. Final dates will be presented in the
annual letter to Beneficiaries; the proposed dates of major events are:

Beach clean-up — Tentative, May 4

Beach clean-up rain date — Tentative, May 11

Town hall meeting — May 23, 7:00 pm

Annual beach sleep over — August 24



2024 Budget:

Meany will send out a draft of the 2024 budget for review, based on the major project
plans discussed at the retreat and general expense estimates. The final decision about
any potential assessment change will be made at the conclusion of the budget
estimates and analysis.

Next meeting: Trustee Seibert will develop and circulate a proposed schedule for 2024
Trustee meetings via email.



