
CLIFTON BEACH
2024 Annual Meeting

THURSDAY, MAY 23, 2024
7:00 P.M. ~  BEACH HOUSE

Agenda

• CBSC Beach House Renovation Ribbon Cutting

• Introduction-Trustees & Staff

• Reminders

• 2024 Major Maintenance

• 2023 Beach Road Project and History

• Financial Review

• Legal Update

• Q&A
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2024 Season Clifton Park Organization
• Trustees - Warren Coleman, Mary Ellen Fraser, Jim Seibert, Ryan Meany 

and Peggy McCaffrey

• Rob Frost moved to Rocky River

• Secretary / Treasurer – Nancy Graves

• Beach Custodian – Gordon Harwood
• Tony Gallagher retired April 15th

• Guards:
• Rich Flood

• Tom Krist

• Ray Long

• Harry May

• Jim Slagle

• Bob Weist
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Trust Governance

• 2023 990 and 990T filed

• Meetings Minutes and Financial Records

• Trust website:  http://cliftonparktrustees.org

• Includes Trustee and Secretary Contact Information

• Beach Rules
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Announcements
• The Clifton Club will provide Beach Cart service to all Beneficiaries and 

Club Members this season

• Non-club members may pay with credit card

• Info being mailed to Park residents by Clifton Club

• Geese patrol dogs must be registered and obtain scarf

• Tennis/Pickleball courts to be upgraded

• Additional pickleball court to be added on tennis court closest to the 

hill

• Construction scheduled to start in approximately 1-2 weeks

• Courts will be unavailable for 4-6 weeks after maintenance as the 

surface cures 
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2024 Major Planned Maintenance Activities

• Tennis Courts – Complete Reconstruction from Base ~ $85,000

• Both Beach House Chimneys ~ final cost TBD ~ $10-20,000

• Paving section at top of hill  ~$29,000

• New Reservation System (in BETA testing now; target ~ early June)
• Instructions coming to Beneficiaries

• Partial / Sectional Boardwalk Renewal ~ $50,000 reserved
• Planning to begin after Tennis Courts

• Ladies Restroom Renovation

• Continuing planning and engineering analysis on Bulkhead options
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Background: Retaining Walls-Beach Road Repairs  
Development Process – 5 Years

• 2019 – Initial Engineering

• Hire engineering firm, survey site

• Define the technical requirements for scope and cost 
estimates

• 2020 – Prep and Planning

• Engage commercial plumbers to clean sewers, inspect 
(with video cameras) the system, document locations, 
and report 

• Develop a phased construction plan based on findings 
(sewer priorities, walls, road, etc.)

• 2020-2021 - Construction

• Drainage project, retaining walls (Upper and Lower)

• 2022 – Construction

• Shotcrete wall with anchors (upper Beach Road)

• 2023 - Construction

• Beach Road resurface project
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2020-21 Projects – Upper and Lower Retaining
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2022 Project - Shotcrete Wall and Anchors
~100’ Shotcrete Wall on Upper Curve Anchoring System to Control Movement

9

10

2023 Project – Gutter/Curb and Resurface
Curbs/Gutter Pour Before Road Surfacing Upper Section - Illustrative
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Trust Revenue – Update to 2024 Budget

~5% 
Annually

Flat 4 Years
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+5%

Trust Expenditures – Actuals to 2024 Budget

1. The majority of
expenses are starting to 

show “new normal” 
inflation since 2020

2. LT Maintenance Significant 
and  Continuing (Tennis Courts, 

Upper Road Reservation 
System.) – 3-4 times larger 

than a decade ago

Spending > Revenue Due to 
Delays in 2023 Construction

~$524k Expenditures
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Financial Recap

• The Trust’s cash reserve to manage seasonal cash 

management for LT/Capital Maintenance is at historic 

strength.

• There are no excess reserves, only timing differences between 

assessments and actual construction work (permits, 

contractors, normal delays, seasonal conflicts).

• We will continue to provide periodic updates on the Major 

Capital Maintenance projects as they develop.
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Riverfront Bulkhead – Next Up in ‘23-24

Legal Update

• Lawsuit filed in July 2020.

• Motion to Dismiss filed by the Trustees’ Attorney (under D&O insurance policy).

• April 2023 Court Ruling on the Motion to Dismiss – Most of Count I was dismissed, 

all of Count II was dismissed.

• April 2024 Court granted Trustees’ Motion for Summary Judgement, dismissing the 

remaining issue under count I.

• Plaintiffs filed notice of intent to appeal the Court’s decisions related to Counts I and 

II (case number CA-24-113865).  The Appellate Court will not rule until all briefs are 

filed.  As Plaintiffs’ reply brief is not due until Aug. 19th, we do not anticipate any 

further updates for the 2024 Beach season.
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Q&A Session
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