CLIFTON PARK TRUSTEES MINUTES April 26, 2024

Present: This meeting was held using the Zoom platform. In attendance, Trustees, Seibert,
Meany, Coleman, Fraser, McCaffrey and Secretary, Graves.

Gordon Harwood was present and welcomed by the Trustees as the new maintenance supervisor.
Anthony Gallagher delivered a retirement notice letter to the Secretary’s home on April 1, 2024.
His retirement was effective as of April 15, 2024.

The Trustees conveyed to Gordon that he will be their eyes and ears at the beach and to notify
them with any questions or concerns that arise. Gordon will be responsible for the same duties as
Tony except for cleaning the beach house after parties and the bathrooms. A separate cleaning
company will be responsible for those chores.

Gordon was excused from the meeting at approximately 7:30 am.

Minutes: Minutes from the Annual Retreat on December 21, 2023, were previously approved
electronically and are posted on the website.

Financials: No material issues were noted in the YTD financials. Both income collections and
expenditures are consistent with plan and budget.

Legal Update: The Trustees discussed the 2018 lawsuit that was recently dismissed. The
plaintiffs have until this Monday, April 29, 2024, to file an appeal.

Maintenance: The tennis court resurface project will begin in mid- to late-May. The Trustees
will do an in-person inspection of the paddle court at the next meeting held at the beach to asses
ess the court condition and how to proceed with repairs and maintenance going forward.

Trustee Coleman is waiting for a report from Badger Daylighting who recently blew out the
drains along Beach Rd as to the condition of the sewer drain south of the guard house.

The secretary will order new folding chairs for the beach house. A set of old folding chairs not
being used will be offered to members to take home during beach clean-up.

The beach house chimney will be inspected and cleaned in the coming week.
Neilsen Construction will be completing the following projects during the coming weeks:
¢ Replacement for the double door facing north in the beach house,
¢ Replace damaged beams on the patio roof,
¢ Replace the gazebo roof, and
¢ Tuck point the beach house chimney.

Reservation System: The work on the app continues and Trustee Meany reported that the
developers anticipate a go-live target of mid-May to late-May.

CBSC- Work continues with the beach house renovation being completed by the Clifton Beach
Social Club. A new floor has been installed as well as new fans. The Trustees approved a new
faucet to be installed in the sink.



Clifton Beach Tennis: The Trustees will no longer allow an individual member to conduct
private lessons inconsistent with the other rules related to court scheduling. The tennis instructor-
member must advise the student members to reserve the courts related to their lessons according
to the established tennis court rules.

Town Hall Meeting: Trustee Seibert will develop and distribute draft slides to the other
Trustees via email in preparation for the meeting on May 23, 2024.

Friends of the Beach: Trustee Coleman will contact members of the former Friends of The
Beach to discuss the funds being held at First Federal Lakewood. These funds were from

previous fund-raising events held at the beach.

Next meeting: Friday, May 31 at the Beach
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