Meeting Minutes - Clifton Park Trustees Meeting, Friday September 27, 2024

Present — Trustees Seibert, McCaffrey, Meany, and Secretary Graves
Trustee Coleman joined via conference call. Trustee Fraser was not present and was
excused.

Minutes — The Trustees reviewed and approved the Minutes from the Trustee Meeting held on
August 30, 2024, and will be posted on the Trustee website.

Financial Review — The Trustees reviewed the cash flow and current balances for the year to
date ending September 27, 2024. No issues were reported.

Legal Update- CPT briefly discussed the current lawsuit which is still in the appeal process.

Report on Major Projects and Maintenance — Copies of the tennis court engineering study
were reviewed along with the drainage proposal from Infinity Paving. CPT is in the process of
obtaining two additional bids for this potential drainage project and will meet via a conference
call to discuss options further.

The Trustees will separately review the potential cash impact of the drainage proposals on the
overall 2024 maintenance plan.

New Table Reservation System — The communication to the members regarding the launch of
the new reservation system will be sent with the March 1 mailing.

Lagoon personal items on Trust property- CPT will review the letter that was previously sent
to the Lagoon residents regarding personal items on CPT Trust land.

Beach Maintenance Supervisor Report — Gordy Harwood joined the meeting at 7:38am.
Harwood reported that the lights on the south side of the beach have issues with the timers and
he will investigate and make repairs as needed. CPT discussed the end of the beach season
duties. Harwood feels he is capable of handling these as this is his first year in doing so. If he
needs any assistance, he will reach out to Nielsen Construction who assisted him in the spring
set-up. Harwood was excused at 8:00 am.

New business- No new business.
Next Trustee Meeting: The annual retreat meeting date will be decided by email.

Meeting adjourned at approximately 8:15 am



