Meeting Minutes - Clifton Park Trustees Meeting — Monday, September 29, 2025

Present — Trustees, Fraser, McCaffrey, Seibert, and Secretary Graves met at 7AM at the beach.
Trustee Meany was not present for the meeting and Trustee Coleman was excused and not
present.

Maintenance Custodian Report — The maintenance custodian was not present for the meeting.

Minutes — The Trustees reviewed and approved the minutes with edits from the Trustee meeting
on August 29, 2025. The minutes will be posted on the website.

Financial Review — No issues were reported.

Major Projects and Maintenance — Trustee Seibert will contact Trustee Coleman on the status
of the shutters for winterizing the beach house as Coleman was not present at the meeting. The
security gate proposed by the Lagoon Trustees will be discussed at the next meeting.

Playground Update - A Park resident shared with Trustee Fraser a proposed vendor for new
playground equipment. Fraser will pass this on to the additional Trustees for review.

Staffing for 2026 — CPT discussed the staffing needs for the 2026 beach season. New guards may need to
be added next season due to the possibility that a few of the current guards may retire at the end of the
2025 season.

Assessment processing for 2026 — Trustee Seibert will research the possibility of using QuickBooks to
process the 2026 assessments instead of the current mail merge system currently used.

The racquet committee will meet with Trustee McCaffrey on September 30 to discuss rules for the courts
for the 2026 season. McCaffrey will report back to the Trustees at the next meeting.

Next Meeting — Friday, October 24, 2025 at 7 am at the beach



